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The Purpose

Nebraska E—— Colorado

Comprehensive prevention efforts Comprehensive prevention efforts

1% of minor population in foster care < 1% of minor population in foster care

State supervised child welfare administered by 64

State administered child welfare .
counties

FFPSA Five-Year Prevention Plan was approved before FFPSA Five-Year Prevention Plan had been submitted but
study not yet approved during study




Who it matters to....

STATE CHILD WELFARE LEADERS

* IMPLEMENTING AGENCIES

« YOUTH AT IMMINATE RISK OF

GOING INTO FOSTER CARE

 FAMILIES ELIGIBLE FOR

PREVENTION SERVICES

 PRACTICE MODEL DESIGNERS

« EVALUATORS

« FUNDERS




Why 1t
matters....




Evaluation Research

What is and is not working within system reform.

Qualitative

Used to gain a deep understanding of a specific
phenomenon/experience.

Comparative Case Study

Analysis of the similarities, differences, and patterns
across multiple cases.




How the study was done....
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4 EBP Agency Execs Nebraska 2 Colorado CW Leaders

4 EBP Agency Execs Colorado R
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=" / Prevention
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Participants

Participant Selection Participant Recruitment
Child welfare professional * Selective sampling

* Over age 18 * Confidential
* Knowledge/Experience with FFPSA planning and « Zoom recorded interviews
EBP selection

« 45 potential participants emailed

* Nebraska « 12 participated in total (the planned amount)

« 2 State child welfare agency leaders
* 4 EBP agency executives

Colorado
2 State child welfare agency leaders
4 EBP agency executives

* & Nebraska participants
* & Colorado participants




HOW THE STUDY WAS
DONE....

IDERF:]

Analysis

Interviews
recorded Zoom

Recordings
uploaded to Otter
Al for transcription

Handwritten notes
taken during
interviews

Deductive Theme
Coding

Inductive Values
Coding



Deductive Coding Inductive Coding Outcomes

Themes
* Deductive coding
on 5-Year Plans for Candidacy Exploration
: Evaluation Preparation
theme comparison Workforce Implementation
- Inductive coding Planning Sustainment
: : Funding
o) DS Law/Statute/Policy/Rule

transcripts for

contextual values



Framework
EXPLORATION

BRIDGING FACTORS

OUTER CONTEXT INNER CONTEXT

INNOVATION FACTORS

SUSTAINMENT
NOLLYHVd3td

IMPLEMENTATION

Note: An illustration ofthe EPIS Implementation Framework components and their intersections taken from www.EPISframework.com



Themesrevealed through the
EPIS Implementation Framework

Exploration Preparation Implementation Sustainment
/ N\ 7 N\ 4 N 4 N
Outer Context
Outer Context
State Motivation and Action Outer Context —p—— B Outer Context
Law and Policy EBP Proposal Process g Critical Components for
i : Systems Success
Defining Candidacy Funding _
EBP Selection Timeline Evaluation
Y ectio P . ) e . A i
4 N g N i N 4 »
l Conkiiak Inner Context inner Context . ki
nner e nner Conte
P Provider EBP Readiness Support —
ollaboration : : orkforce
Leadership Prov:dqr Perceptlfm of
EBPs in Prevention




The "Why"and "How"
of Family First
Implementation




EPIS FRAMEWORK

Exploration Phase

Policy Implication:
EBP Rating and Usage

Practice Theme:
Leading With Certainty

Requirements
« Rationale for pursuing FFPSA  Title IV-E Clearinghouse
implementation  Lack of eligible culturally tailored
» Candidacy definitions EBPS
« EBP gap vs. supply * Timeline for EBP use

EBP Provider Contracting

Recommendation #1 —Extended timelines for EBP adoption percentages with a tiered
reimbursementrate (reduces implementation abandonmentand provides time for more
evaluation and EBP approval)

Recommendation #2 - Non-Title IV-E Direct Tribalagencies should receive 50%
reimbursement on ANYEBP regardless ofrating untilmore culturally adaptable models are
approved




EPIS FRAMEWORK

Practice Theme:
Influence of EBP Cost

Practice Theme:
Influence of Funding
Complexities

Policy Implication:
EBP Service Fee
Minimums

* Expensive
 Financial planning for
EBPs is difficult

 FFPSA is payor of last
resort

 Braided funding

 Lack of funding
expertise

 Guidance is needed

Recommendation #1 —Establish fee standard formulas and minimum funding

guidance

Recommendation #2 —Calculations and guidance should be provided to

Clearinghouse and made public




EPIS FRAMEWORK

, Policy Implication:
Practice Theme: ,
. , Safety and Reporting
The Intersection Between Policy , , ,

. , Requirements in Prevention
and Practitioner Attitudes ,
Services

« Confidence in using EBPs « Safety assessments

* Prevention case plan and monitoring

* Unintended consequence of adding
families to foster care

Recommendation #1 —Federalfunding for primary preventions

Recommendation #2 -Remove the requirements for safety
assessments and tracking




EPIS FRAMEWORK

Sustainment Phase

Practice Theme:
Disproportionate Return on
Investment

Policy Implication:
The Burden of Evaluation

« Where is the carrot?
o Will it pay off?

« State systems are not designed to
evaluate EBP fidelity and
effectiveness

« Qutsourcing the evaluation is costly

Recommendation #1 —The evaluation waivershould be extended to

supported EBPs untilmore rated well-supported




Research Limitations

Small Case Comparison

Partial Analysis of the FFPSA

Researcher Influence on Participants

Researcher Bias

Social Desirability Bias

Inability to Generalize



Case Study Conclusions

Nebraska Colorado

"We depend on the FFPSA’s guidance and funding." "We willimplement the FFPSA if it fits within our vision of

prevention."

Has a robust community-led prevention network Has a robust community-led prevention network

External prevention approach Internal prevention approach

EBP network is not yet established EBP network is successful and sustained

State leadership uncertainty State Leadership certainty

Narrow “candidate” eligibility Broad “candidate” eligibility

Funding uncertainty Funding certainty

Direct EBP oversight Contracted EBP oversight




* Longitudinal study of the FFPSA in Nebraska
and Colorado

 Qualitative case studies of other states

Future Study

: * Quantitative studies on wellbeing outcomes
Recommendations

once data is available
 Quantitative studies on EBP use once data is

available




Annie E. Casey Family First Prevention Services Act

FAMILY FIRST Fiscal Analysis

PREVENTION

SERVICES ACT https://www.aecf.org/resources/family-first-

FISCAL ANALYSIS

prevention-services-act-fiscal-analysis

IMPLEMENTING THE FAMILY FIRST PREVENTION SERVICES
IPLEVENTING THE ACT A Technical Guide for Agencies, Policymakers and Other

FAMILY FIRST PREVENTION SERVICES ACT

e e Gtakeholders
https://www.childrensdefense.org/wp-
s content/uploads/2020/07/FFPSA-Guide.pdf

EPIS Implementation Framework
oo o Resources and Measures

https://episframework.com/mea
sures

SUSTAINMENT

IMPLEMENTATION
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Questions or
Contact

Email

charity@beautifulstep.org
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