
Using Effective
Communication to 
Advance Systems
Transformation 

& Build Partnerships



SHARE WHAT YOU DO
Direct Service Provider

Supervisor/Manager

Director/Executive/Deputy/Commissioner

Professor/Researcher

Student/Intern

Legal/Policymaker

Advocate

Other



SHARE WHERE YOU WORK
Public child welfare

Tribal child welfare

Behavioral/mental health agency

Juvenile justice program

Early education program

Other non-profit agency

University/School

Self-employed

Other



DISCUSSION POINTS

The impacts of improved communication

Framing the narrative

Crafting and sharing messages



WHY IT'S
IMPORTANT
THE IMPACTS OF IMPROVED
COMMUNICATION

Build support

Improve partnerships and
community collaboration

Strengthen the workforce

Change perceptions



THE NARRATIVE
Narratives are commonly held ideas about people and society,

which result from the language, stories, and messages we hear

every day from many different sources.

We use narratives to make sense of the world: we rely on them as a

means of ordering, simplifying, and attributing meaning to the

information we receive and the events we experience. 

Narratives are powerful because they have the potential to

influence the beliefs and behaviors of individuals and shape

institutional practices (ORS Impact, 2019).



WHAT'S THE 
CURRENT NARRATIVE?

What root causes have led to
this perception?



FOR CHILD WELFARE PROFESSIONALS
CHANGING THE NARRATIVE

FIRST

Articulate both
the new narrative
and the existing,
dominant one. Get
input and find
champions.

SECOND

Share the new
narrative in many
places, in many
ways, to many
audiences.

THIRD

Assess and keep
going until the new
narrative becomes
the dominant
narrative.





WHAT'S OUR ASPIRATIONAL WORLDVIEW?
(I.E. THE NEW NARRATIVE)

Where does your work fit within movement building? 

How will you show up and be vulnerable and brave?



WHAT WILL BE THE ADAPTIVE CHALLENGES?

Free online courses on Adaptive Leadership: NCWWI.org/online-learning



HOW CAN WE
ENGAGE WITH
PARTNERS?

Ecomap activity available in 3 Tools to Guide
Change Efforts: NCWWI.org/online-learning



WHAT RESOURCES COULD
NCWWI PROVIDE TO HELP

CHILD WELFARE PROGRAMS
REACH THE ASPIRATIONAL

WORLD VIEW?



COMMUNICATIONS GUIDE



TIP SHEETS INCLUDED

SOCIAL MEDIA MEDIA

VIDEO WEBSITE





WE ARE CHILD WELFARE

NCWWI.org/WeAreChildWelfare





BUT WAIT...
THERE'S MORE

Skim Research

Make a Plan

Access free courses & videos

Search the Library

NCWWI.ORG



CHILD WELFARE WORKFORCE DEVELOPMENT MONTH

September 11-15: Child Welfare Worker Appreciation Week
September 12: Child Welfare Worker Recognition Event

NCWWI.org/CWworkforce



https://vimeo.com/ncwwi https://vimeo.com/showcase/9238842



PAIR UP

What is one thing you'll commit
to doing in the next 2 weeks?

SHARE OUR STORY



Data can persuade people, but it
doesn't inspire them to act; To do
that, you need to wrap your vision

in a story that fires the imagination
and stirs the soul."

MONARTH & KASE, 2007



GET IN TOUCH WITH US

michelle.clinch@du.edu
Michelle Clinch

skollar@albany.edu 
Sharon Kollar

NCWWI.ORG
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