
  
CommunityCommunity  
EngagementEngagement

Position Community to 
Take the Lead
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Disrupt SystemDisrupt System
Mindsets & HabitsMindsets & Habits

Invest inInvest in  
CommunitiesCommunities

Embed CommunityEmbed Community
LeadershipLeadership

TransformTransform  
SystemsSystems  
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Develop and Implement a 
Racial Equity Lens

Create varied, accessible,  
and substantial 
engagement opportunities

Scale Up & Share Out

Broaden the decision-
making table

Recognize and cultivate 
community Strengths 
and Skills

Shift expectations about 
timelines and outcomes

Prioritize Community 
Relationships and Trust

Build Collaborative 
Infrastructure

Establish Community 
Ownership Over System 
Responses and Resources

Commit to Continuous 
Learning and Evaluation



Technology
Training
Engagement
Well-Being

Community Well-Being Alliance
Community Well-Being Alliance Workgroups

Continuous Quality Improvement Processes
Follow Up Consultation Calls

Melissa Hall Sommer
Senior Vice President
Brighton Center, Inc.

Angela Anderson, MSW, CSW 
Building Community Well-Being Coordinator 
Brighton Center, Inc.

Brighton Center’s Building Community 
Well-Being Project Intersection with Chapin

Hall's Community Leadership Framework

jevans@chapinhall.org

Janese Evans, LPC 
Associate Policy Analyst
Chapin Hall
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Parent Cafes
Parent Partners
Parent Pods
Parent and Youth Advisory Board
Primary Prevention Credential

msommer@brightoncenter.com

aanderson@brightoncenter.com
angela-anderson-24289a11a

janese-evans-lpc-cqia-a432a53b/

melissa-hall-sommer-2b98219

Community Response Program

Family Coaches
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Note: The strategies/action steps outlined in the Chapin Hall brief did not need to be implemented in totality or sequentially, and can be applied in any order depending on capacity, resources, etc.




