
The Evolution of a Partnership: AR DCFS and the C.A.L.L. 

 

The C.A.L.L. approached 
AR DCFS 

Initial Summit held 
October 2006 

1st C.A.L.L. county is 
established in Spring 2007 

1st foster & adoptive 
families approved in Fall 

2007 

2nd C.A.L.L. county 
established  in January 
2008-quadrupled # of 

foster homes in less than 
a year 

The CA.L.L. spreads to 
multiple counties 

2010-the C.A.L.L. became 
a statewide organization 

AR DCFS and the C.A.L.L. 
create and sign an MOU 

officially outlining the 
partnership  

Under the Ex. Director, 
the C.A.L.L. begins 

strategic launching based 
on DCFS needs 

January 2013-the C.A.L.L. 
is active in 23 counties 

Monthly meetings 
established on a 

statewide level to 
maintain communication 

C.A.L.L.-recruited foster 
homes encompass 25% of 

currently approved 
homes 


